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The Hidden Cost of Negotiating School Fees  
 
Recent media coverage has highlighted a growing trend of parents attempting to negotiate independent 
school fees, with some schools reportedly offering discounts, enhanced bursaries, or what are sometimes 
referred to as "strategic discounts" in order to retain or attract pupils. As financial pressures continue to affect 
both families and schools, it is perhaps unsurprising that conversations once considered unusual are becoming 
more commonplace.   
 
For parents, the appeal is obvious. If a school is willing to reduce fees, why would you not ask? In difficult 
economic times, every family is seeking value and certainty. However, there is another perspective that 
deserves consideration, particularly when the decision concerns something as important as a child's education.  
 
A school willing to negotiate fees on an individual basis may be doing so for a variety of reasons. Some will 
undoubtedly be motivated by a genuine desire to help families remain within independent education. Others, 
however, may be operating in a more challenging financial environment where retaining pupil numbers has 
become a priority. Recent reports suggest that some schools are facing softer demand and increasing financial 
pressures, leading to greater flexibility around fees than has traditionally been the case.  
 
The question parents should ask themselves is not simply, "Can I get a discount?" but rather, "What does this 
tell me about the long-term stability of the school?"  
 
Education is not a short-term purchase. When parents choose a school, they are entering into a partnership 
that is expected to last for many years. Stability matters. Children thrive when they feel secure, when 
friendships develop naturally over time, and when they can focus on learning rather than disruption. A saving 
secured today may feel attractive, but if it comes at the expense of long-term certainty, the real cost could be 
far higher.  
 
Should a school face significant financial difficulties in the future, parents may find themselves having to make 
alternative arrangements at short notice. For a child approaching GCSEs or A Levels, a forced move can be 
particularly disruptive. Academic progress, friendships, pastoral support, and confidence can all be affected by 
an untimely change of school. At precisely the moment when stability is most important, uncertainty can 
become unavoidable.  
 
At Lichfield Cathedral School, we have deliberately chosen a different approach.  
 
We believe that fairness and transparency should underpin our fee structure. We have clear, published fee 
remissions, including scholarships, chorister bursaries, sibling discounts, and support for armed forces families. 
These arrangements are openly communicated and available to all who meet the relevant criteria. We do not 
offer unpublished "strategic discounts" negotiated behind closed doors.  
 
There is a simple reason for this. Every pound of fee income forgone through private negotiation ultimately 
has to be recovered elsewhere. By maintaining a transparent and consistent approach, we can keep fees as 
low as possible for our entire school community rather than offering preferential arrangements to a select 
few. We believe that is fairer for all families.  
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That does not mean we are inflexible or unsympathetic. Life can change unexpectedly. Redundancy, illness, 
family breakdown, or other unforeseen events can place even the most carefully planned finances under 
strain. When families join our school in good faith and later encounter genuine hardship, we believe children 
should not bear the consequences.  
 
For that reason, we maintain a means-tested bursary system that acts as a safety net for existing families. 
Whether support is needed temporarily or over a longer period, our objective is simple: where possible, we 
want children to remain in the education, friendships, and community they know and value. Stability should 
not be reserved only for those whose circumstances never change.  
 
Ultimately, choosing a school is about far more than today's fee level. It is about selecting a stable, sustainable 
community that will support your child throughout their educational journey. In uncertain times, that 
reassurance may be worth more than any negotiated discount ever could. 
 
 
 
 
 


